
 

SWDB Training and Credentialing Event 
 

DAY ONE: CAPS Facility, Montpelier, VT  

Prep:  Collection of existing definitions, 3-4 state summaries in presentation format 

 

9:00 am Start-up 

• Develop ground rules and review agenda and charter 

9:30 am Defining a Credential of Value 

• Review existing definitions  

• Conduct affinity diagram  

10:30 am Break 

10:45 am Benchmarking Other States 

• Review other state programs and processes 

• Identify strengths and weaknesses 

12:00 pm Lunch 

1:00 pm Developing a Vision for the Future State 

• Brainstorm ideas and concepts 

• Develop recommendations for committee charge and governance  

2:30 pm Wrap Up and Next Steps 

3:00 pm Adjourn 

 

DAY TWO: Location - TBD  

 TBD but likely process mapping 


